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Why standards are so important 
in controlling

Let's look back a little more than 30 years 
and consider the controlling community of 
that time: there were dif ferent schools (Dey-
hle, Horváth, Eschenbach, Weber, Rieder) 
and ways of thinking in science, practice, and 
continuing education, with hardly any uni-
form views on controlling concepts, organi-
zation, and the tasks of controllers. There 
was a lack of generally accepted guidelines 
for controlling and controllers as a frame-
work for corporate practice and training and 
continuing education. 

This gap led to the founding of the IGC, the 
International Group of Controlling, in 1995 
with the explicit goal of creating uniform 
standards in the form of guidelines for con-
trolling, clarifying terminology, and thereby 
also providing impetus for strategic and op-
erational controller work.

An important first task at the beginning of 
the IGC's work in 1998 was the creation of 
the Controlling Dictionary. The focus of this 
work was the uniform description of con-
trolling instruments and terms. The "IGC 
Controller Dictionary" was developed in 
many rounds of discussion and writing by 
IGC experts from academia, consulting, and 
practice, also with the aim of clarifying and 
describing terms in several languages, with 
the initial focus on German and English.

Guidelines for controlling terms are a pre-
requisite for coordinated and harmonious 
collaboration. With generally accepted and 

applied standards (in this case, the "IGC 
Controller Dictionary"), every protagonist in 
controlling has the same understanding of 
technical terms and tools such as "contribu-
tion margin", "process cost accounting", or 
"business partner". Such a standard there-
fore clarifies terms, tools, and concepts 
used in controlling work. However, stand-
ards as understood by the IGC are also in-
tended to provide guidance on what con-
trolling might look like in the future, serving 
as a kind of North Star for the controlling 
community.

How standards can provide 
guidance and serve as a vision

I can still remember very well when the re-
vised IGC Controller Mission Statement was 
communicated as a new standard in 2002. 
At that time, the mission statement's asser-
tion that controllers should be business 
partners was already very visionary. Imple-
menting this in practice seemed extremely 
ambitious for many controlling teams. But 
this is precisely the nature of a mission state-
ment, because it is intended to define

 ʠ how controllers should position them-
selves strategically and

 ʠ what tasks this entails.
It then took many years for the "business 
partner" to become established in practice 
and for controllers to be accepted as part-
ners of management on an equal footing. 
There were two barriers here: 

 ʠ First, controllers had to familiarize them-
selves with the new role and accept it. 

 ʠ On the other hand, management had to 
accept and actually want controllers to do 

more than just provide and comment on 
(financial) figures and manage planning 
and budgeting.

In many companies, both medium-sized and 
large corporations, this aspiration of control-
lers to act as partners to management has 
now been realized. Two examples illustrate 
this point:

1. �Blanco Controller Mission: "Our mission is 
to act as a sparring partner and as the ob-
jective economic conscience of manage-
ment in order to foster sound deci-
sion-making and drive sustainable finan-
cial health" (cf. von Daacke 2023).

2. �Bosch controller roles: The business part-
ner at Bosch advises management and 
acts as an interface to the operational are-
as of responsibility. This is one of five de-
fined controlling roles in the group (cf. 
Moebus et al. 2022).

The 2024 controller model 

It is precisely this forward-thinking approach 
that should continue to be the aspiration of 
the controlling community. The current mis-
sion statement should therefore convey a 
strategic vision of how modern controlling 
should be structured now and in the near fu-
ture. In Controller Magazine 1/25, the IGC 
Board, of which I am also a member, out-
lined in detail how the current mission state-
ment was developed and what the new focal 
points are (cf. Eiselmayer et al. 2025). Among 
other things, it was emphasized that con-
trollers should be at the forefront of digital 
transformation and also take a leading role 
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Als zuverlässige Partner des Managements sind Controller die treibende Kraft für nachhaltigen Erfolg und verantworten die finanzielle Integrität 
innerhalb einer Organisation. Sie gestalten und ermöglichen einen agilen Managementprozess der Zielfindung, Planung und Steuerung, um in einem 
sich schnell verändernden Geschäftsumfeld erfolgreich zu sein. Controller:

Controller setzen sich leidenschaftlich für eine positive Leistungskultur und das Wohlergehen der Organisation ein. Sie agieren als wirtschaftliches Gewissen, das ethische 
Standards wahrt. Im Engagement für die berufliche und persönliche Entwicklung nehmen sie Veränderung und Innovation an und inspirieren andere, ihrem Beispiel zu folgen.

UNTERSTÜTZEN 
ENTSCHEIDUNGEN:

Sie gestalten und verantworten 
fundierte Entscheidungsprozesse in 

zentralen strategischen und 
operativen Themen.

FÖRDERN DIE LANGFRISTIGE 
WERTSTEIGERUNG: 

Sie fördern die nachhaltige 
Wertsteigerung durch 

verantwortungsbewusstes Handeln 
im Bereich Umwelt, Soziales und 
Governance und sichern dadurch 

einen Wettbewerbsvorteil. 

GEWÄHRLEISTEN EINEN 
GANZHEITLICHEN ÜBERBLICK: 

Sie sichern finanzielle und nicht-
finanzielle Strategie-, Prozess und 

Ergebnistransparenz und tragen so zur 
Erreichung der Leistungsziele der 

Organisation bei.  

BALANCIEREN UND WÄGEN AB:

Sie sind um den Ausgleich von 
Chancen und Risiken, kurzfristigen 
Gewinnen und langfristigem Erfolg, 

Agilität und Stabilität sowie 
finanzieller Disziplin und operativer 

Flexibilität bemüht.

INTEGRIEREN DIE 
ANFORDERUNGEN 
DER STAKEHOLDER: 

Sie stimmen die Ziele, Interessen 
und Bedürfnisse der relevanten 

Stakeholder zu einem kohärenten 
Ganzen ab. 

1. 2. 3. 4. 5.

VERBESSERN DIE 
DATENGETRIEBENE 

ENTSCHEIDUNGSFINDUNG:

Sie verbessern die 
Entscheidungsgrundlagen durch 
erhöhte Datenqualität und die 
effektive Nutzung modernster 

Technologien.

MODERNISIEREN UND 
VERBESSERN SYSTEME: 

Sie verbessern Management- und 
Steuerungssysteme ganzheitlich mit 

innovativen Ideen, um den sich 
wandelnden Anforderungen gerecht 

zu werden.

FÖRDERN LERNEN UND 
VERBESSERUNG: 

Sie fördern organisationales Lernen 
und eine Kultur der kontinuierlichen 

Verbesserung.

STEUERN CONTROLLING-
PROZESSE:

Sie stellen Effektivität und Effizienz 
der Controllerarbeit sicher, deren 
Aktivitäten ganzheitlich im IGC-
Controlling-Prozessmodell 

beschrieben sind.
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in supporting sustainability initiatives. Fig. 1 provides an 
overview of the overall expectations for a modern con-
trolling team according to the new IGC mission state-
ment 2024. Similar to previous mission statements, the 
new mission statement can therefore be understood as a 
specification or guideline for current and future control-
ler work. 

What standards are still needed to rea-
lign controlling?

The newly formulated mission statement now raises fur-
ther questions for controlling work. This brings us to the 
controlling process model. This serves as a guide for con-
trolling tasks, i.e., which tasks are involved in controlling 
and how controlling should be organized in terms of pro-
cesses. The following questions need to be clarified here:

 ʠ Which processes are relevant in controlling?
 ʠ What tasks are derived from these processes?
 ʠ How can these processes be aligned and coordinated?

Innovations in the mission statement therefore also in-
duce changes in the process model. This is precisely why 
the IGC has launched a new project to adapt the existing 
IGC process model from 2018 to the new circumstances. 
Changes in the process model are particularly to be ex-
pected in the following topics and areas of influence, 
which are currently truly relevant and now have a signifi-
cantly greater impact on the work of controllers than 
they did 7-8 years ago when the last process model was 
developed:

 ʠ Sustainability (already firmly anchored in the new 
mission statement)

 ʠ new technologies (e.g., AI or BA solutions with disrup-
tive characteristics with regard to individual con-
trolling tasks)

 ʠ Risk management, governance, and compliance issues
 ʠ New organizational models (e.g., transformation or 

agility) and cultural developments (e.g., ethical leader-
ship as a strongly emphasized aspect in the 2024 mis-
sion statement).

A new IGC controlling process model will be available in 
mid-2026 and will set a new standard for operational 
controller work. This will quickly raise the question of 
what skills controllers need to perform their tasks to a 
high standard and to the satisfaction of stakeholders. It 
is to be expected that the IGC controller competency 
model from 2015 will also have to be adapted to the new 
circumstances, i.e., the 2024 mission statement and the 
IGC process model 2026 that will then be available. f
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Controller Mission Statement
As trusted partners of management, controllers are the driving force for sustainable success and the guardians of financial integrity within an 
organization. They shape and facilitate an agile management process of goal setting, planning, and control, to thrive in a rapidly changing business 
environment. In this capacity, they:

Controllers are passionate about fostering a positive performance culture and ensuring the organization's well-being. They act as an economic conscience 
upholding ethical standards. Engaged in both professional and personal growth, they embrace change and innovation, inspiring others to follow suit.

SUPPORT DECISIONS:

Guide well-informed business 
decisions at the forefront of 

strategy and operations.

CHAMPION LONG-TERM VALUE: 

Drive enduring value creation and 
secure a competitive edge through 

responsible and sustainable 
practices such as environmental 

stewardship, social responsibility, 
and robust governance.

ENSURE COMPREHENSIVE 
OVERSIGHT: 

Guarantee transparency in both 
financial and non-financial business 

results, processes, and strategy 
implementation, thereby contributing 
to the achievement of organizational 

performance goals.  

BALANCE AND ADAPT:

Weigh opportunities against risks, 
short-term gains against long-term 
viability, agility against reliability, 
and financial discipline against 

operational flexibility.  

INTEGRATE STAKEHOLDER 
DEMANDS: 

Align the objectives, interests and 
needs of relevant stakeholders into 

a cohesive whole. 
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ENHANCE DATA DRIVEN 
DECISION MAKING:

Elevate business insights through 
increased data quality and the 
effective use of cutting-edge 

technologies.

UPGRADE AND ADVANCE SYSTEMS: 

Enhance management and control 
systems in a holistic way with 

innovative ideas to meet evolving 
requirements.

PROMOTE LEARNING AND 
IMPROVEMENT: 

Cultivate organizational learning 
and foster a culture of continuous 

improvement.

MASTER CONTROLLING 
PROCESSES:

Ensure effectiveness and efficiency 
by embracing the comprehensive 
spectrum of activities of the IGC 

Controlling Process Model.
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Fig. 1: IGC Controller Mission Statement 2024


