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Key questions to structure feedback?

1 How concrete and understandable were the facts communicated?

1 2 3 4 5

A lot Not at all

2 How concrete and authentic was the self-disclosure of the involved emotions?

1 2 3 4 5

A lot Not at all

3. How concrete and binding were the agreements so that this doesn’t happen again?

1 2 3 4 5

A lot Not at all

4. How careful and gentle was the feedback? Was it an investment into the future of the relationship
or will it affect the relationship?

1 2 3 4 5

A lot Not at all

5. How effective was the feedback after all?

1 2 3 4 5

A lot Not at all

6. What else did you notice?

Qualification and Training Program in Five Stages = Stage lll = Chapter V
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